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Internet - Why now?
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Polish Internet market is starting to take off
Momentum from deregulation of fixed lines
Strong economy is increasing household income
Polish consumers catch up rapidly

Competition is also mobilising

Agora must lead not follow
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Agora’s key strengths for the Internet
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Powerful Gazeta brand

Universal
recognition
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Extensive content resources
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Powerful national and local presence
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Advertising powerhouse
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Technology
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» International, recognised systems eg IPS, Inktomi, Oracle, AltaVista ZIP2
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Our approach
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Agora-level undertaking
Resourced as our major strategic priority
Expand addressable market

Consumer focus initially
> B2B may follow

Independent but may consider stategic alliances

Focussed but flexible

» Recognise fast changing environment

Move fast, stay flexible
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Already - www.gazefta.pl
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Number 3 site in Poland
500,000 visits, 3.5 m page views in December 1999
Rich content

Advertising
» Banners

» Classifieds
Verticals started

A stepping stone for the future
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Development plan
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Extensive cross promotional opportunities

Cross
fertilization
of
content-
rich
sources
for
verticals

Mutual
advertising &
promotional

support

Multimedia
advertiser
products

National
and local
level

Compelling strategic proposition
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Positioned to capture market leadership in
this flourishing new medium
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